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Foreword from the Chair and Chief Accountable Officer

It is an exciting time in Salford, a time of great economic and population growth.  With such opportunity 
comes a responsibility for the NHS and others to work with local people to nurture and grow the city’s 
health.  

Salford remains a city of contrasts, with some of the most prosperous and deprived wards in the country. 
From a health perspective our challenges are significant - 70% of our patients live in highly deprived areas 
and we know that people in poorer areas of the city live up to 14 years less than those in our richer 
neighbourhoods. We have 12,000 children in poverty and nearly 10% of the working population is long-term 
unemployed.
 
With ongoing pressures to Local Authority and NHS funding we recognise the need to develop radical new 
ways of working with our partners, residents and vibrant voluntary and community sector to make the best 
use of the city’s collective resources. At the heart of our collective approach is our ambitious plan to 
transform Health and Wellbeing – The Salford Locality Plan.

The Salford Locality Plan is the ‘blueprint’ for our health and social care system.  The joint working it 
describes is already having a significant impact to improve population health. 

The NHS Salford Clinical Commissioning Group’s (CCG) Business Plan for 2019/20 has been developed 
using detailed needs assessment, population growth estimates, knowledge of pressures in the system, and 
quality, safety and performance within the services we commission.  It also integrates all national 
expectations for the NHS, including the NHS Long Term Plan, to ensure we continue to keep Salford at the 
forefront of delivering ‘outstanding’ services to patients.

Working as a leading partner in the Greater Manchester Health and Social Care Partnership and also 
locally with Salford City Council this plan includes our joint working to ensure patients in Salford benefit 
from the highest quality joined up care.  It is structured in line with our integrated commissioning with 
Salford City Council, as we decide together how best to spend the almost £600m health and social care 
funding to most improve health and wellbeing for local residents.

It is not the purpose of this document to detail all of the services we commission and how they will be 
delivered; it contains our priorities for key delivery workstreams from 1st April 2019 until 31st March 2020 to 
ensure the CCG plays a leading role in delivering the Salford Locality Plan for local people.

                                                                                                

Dr Tom Tasker Anthony Hassall
Chair Chief Accountable Officer

http://www.salfordccg.nhs.uk/salford-locality-plan
http://www.salfordccg.nhs.uk/salford-locality-plan
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Locality Plan - Vision and Outcomes
Vision
Start, live and age well in Salford - Citizens will get the best start in life, will go on to have a fulfilling and 
productive adulthood, will be able to manage their health well into their older age and die in a dignified manner in 
a setting of their choosing. People across Salford will experience health on a parallel with the current “best” in 
Greater Manchester (GM), and the gaps between communities will be narrower than they have ever been 
before.

The overall aim of the Locality Plan is to “improve health and wellbeing across the city and remove health 
inequalities” in Salford.  Our approach to achieving this prioritises prevention, self-care and public health, whilst 
creating integrated, effective and financially sustainable health and care services.  It acknowledges the 
importance of both mental and physical health in achieving our vision, and aligns with the priorities of the Salford 
Partnership; Wellbeing, Growth and Social Value.

Our business plan summarises the work led by partners in Salford to contribute to the delivery of the Locality 
Plan and improve health and wellbeing outcomes for the population of Salford. These were developed 
collectively with residents and partners and are summarised below:

Starting Well - Children will have the best start in life and continue to develop well during their early years.

• I am a child who is physically and emotionally healthy, feel safe and able to live life in a positive way.
• I am a young person who will achieve their potential in life, with great learning, and employment 

opportunities.
• I am as good a parent as I can be.

Living Well - Citizens will achieve and maintain a sense of wellbeing by leading a healthy lifestyle supported by 
resilient communities.

• I am able to take care of my own health and wellbeing, and am able to manage the challenges that life gives 
me.

• My lifestyle helps me to stop any Long Term Condition or disability getting worse, and keeps the impact of 
this condition or disability from affecting my life.

• I lead a happy, fulfilling and purposeful life.

Ageing Well - Older people will maintain wellbeing and can access high quality health and care, using it 
appropriately.

• I am an older person who is looking after my health and delaying the need for care.
• If I need it, I will be able to access high quality care and support.
• I know that when I die, this will happen in the best possible circumstances.

For further information about the Salford Locality Plan please visit http://www.salfordccg.nhs.uk/salford-locality-
plan.  

Delivery of our Locality Plan is in the context of the Greater Manchester Strategy for Health and Social Care. 
Locality leaders and staff will continue to play an active role in leading on a range of Greater Manchester wide 
transformational workstreams.  For example, improving specialist care, breast services, neuro-rehabilitation, 
mental health, dementia, dermatology and hyper acute / community stroke services.  In addition the CCG Chair 
is also the Chair of the Joint Commissioning Board.  This Greater Manchester level work is fundamental and 
complementary to delivery of our Locality Plan within Salford.

http://www.salfordccg.nhs.uk/salford-locality-plan
http://www.salfordccg.nhs.uk/salford-locality-plan
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Strategic Plan on a Page 2019-20
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Key Delivery Workstream:  Quality, Safety, Innovation and Research

Executive Lead Francine Thorpe

Clinical Lead Jeremy Tankel

Lay Lead Alison Kelly

CCG Aims 2019-20

 Implement the year 2 actions arising from the 2018-20 Integrated Quality and Safety Strategy. 
 Review and amend quality assurance processes in light of revised commissioning arrangements ensuring 

that quality governance is embedded.
 Implement the revised arrangements for Safeguarding Children. 
 Refresh the Research and Innovation Strategy.
 Embed the system-wide learning around safety and safety improvement. 
 Fully implement and embed paper-light processes in continuing health care (CHC).
 Implement actions arising from the improvement collaboratives around handover.
 Develop the Care Homes Excellence Programme and Quality Improvement Network to continue to drive 

improvement in the Care Homes sector.
 Develop quality and safety improvement programmes to support GP practices in local improvement. 
 Secure system-wide improvements in the safety of medicines. 
 Refresh the GP Practice Workforce Development Strategy.

Other existing or developing delivery plans or strategies:

 Research and Innovation Strategy
 City Wide Medicines Strategy

 Quality & Safety Strategy
 Salford Standard

Performance Measures:

The measures outlined below were used to monitor performance in 2018-19 and have been included for 
information.  However, it should be noted that Salford CCG is currently working to further develop and improve 
its performance monitoring and reporting arrangements by redesigning the corporate delivery dashboard and 
performance reporting framework for 2019-20 in line with the new integrated commissioning governance 
structures.

Core Indicators:
Mixed Sex Accommodation Breaches
Number of patients not treated within 28 days of last minute elective cancellation (SRFT)
Referral to Treatment Times (RTT):  Incomplete Pathways (>52 Weeks)
Trolley Waits in A&E (>12 hours) (SRFT)

Other key performance indicators:
Healthcare Acquired Infections – MRSA and CDIFF
Number of Escherichia coli (E. coli) bacteraemia (CCG)
Reduction in the Trimethoprim: Nitrofurantoin prescribing ratio
Number of Trimethoprim items prescribed to patients aged 70 years or greater
NHS Continuing Healthcare (CHC) assessments take place in an acute hospital setting
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Key Delivery Workstream:  Integrated Community Care Services (Adult Services)

Executive Lead Karen Proctor; Charlotte Ramsden

Clinical Lead Tom Regan

Lay Lead Paul Newman

Integrated Commissioning Aims 2019-20 (Salford CCG and Salford City Council)
 Work with partners to collaboratively redesign neighbourhood health and social care delivery models, 

considering emerging evaluation findings from transformation projects.
 Redesign the proactive care model to ensure the benefits delivered from MDGs are maintained, with both 

improved efficiency and alignment to other neighbourhood developments, such as Enhanced Care.
 Set out Salford’s strategic approach in establishing new models of Extra Care service to meet our strategic 

objectives around reducing reliance on care home provision and improving quality and outcomes.
 Oversight and assurance of the new Home Care model in meeting the needs of service users and providing 

ethical terms of employment.
 Undertake identified reviews of community services and locally commissioned services. 
 Scope options for the expansion of Personal Health Budgets, make recommendations on a model to broaden 

the current offer and establish test cases.
 Embed the new outcomes based contracting model for community service bundles.
 Deliver enhanced voluntary sector capacity and develop/implement a Neighbourhood approach to Social 

Prescribing.
 Contribute to developing a Locality Inequalities Plan.
 Implement plans relating to cancer screening, early detection and prevention.
 Implement anticipated changes to the NHS Health Check and initiatives to prevent vascular disease.
 Fully mobilise the Lung Checks Pilot.
 Respond to the national screening programmes & diagnostics review.
 Design & Deliver, in partnership with SRFT, an Outpatients Redesign Programme.
 Support Greater Manchester CCG’s to ensure effective specialist (i.e. Tier 3 and 4) weight management 

pathways are in place.
 Support and engage with GM in relation to the GM Cancer Plan.
 Provide advice and support on behalf of GM CCG Directors, to GM projects for Neuro-rehabilitation and 

Breast services.
 Assess urgent care services and develop and implement mid-term and long-term action plans for priority 

areas.
 Support a review of breast services across the Bolton, Salford and Wigan Partnership (BS&WP) sector.
 Support the development and commissioning of a local Advice and Guidance system.
 Roll out a GM Dermatology model framework, assessment criteria for key conditions and review of GM wide 

advice and guidance.
 Ensure the Healthier Together model for General Surgery and Acute Emergency Medicine is delivered in line 

with GM timescales.
 Explore new models of mental health care, learning from exemplar models of good practice (e.g. Lambeth 

Model) identifying opportunities for development and transformation in Salford.
 Review issues, process and capacity regarding out of area placements and inform recommendations for 

service development.
 Review the employment pathway and pilot approaches for people with serious mental health problems.
 Ensure that IAPT provision has a perinatal frame of mind to meet perinatal mental health duties.
 Monitor IAPT capacity and pathway to meet the increased access rate and waiting times.
 Improve pathways between IAPT services and key physical health services such as Health Psychology.
 Co-ordinate the approach for parent-infant mental health to provide early intervention to improve attachment 

and bonding.
 Review Home Based Treatment provision in line with national and GM expectations.
 Review adult mental health care pathways including residential care, supported accommodation and crisis 

support.
 Develop diagnostic and post diagnostic services for Autistic Spectrum Conditions in line with national policy 

and standards.
 Improve supported employment opportunities for adults with learning disabilities 
 Review current Shared Lives provision in Salford to meet GM aspirations to increase the opportunities 
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available.
 Refresh the Salford Carers Strategy informed by a carers needs assessment and in line with national and 

GM strategic objectives.

Other existing or developing delivery plans or strategies:

 Mental Health Strategy
 Salford Locality Plan
 Healthier Together
 GM Cancer Plan
 Salford Suicide Prevention Strategy

 Carer’s Strategy
 National Diabetes Prevention Programme (NDPP)
 Bolton, Salford and Wigan Partnership (BS&WP)
 Northern Care Alliance

Performance Measures:
The measures outlined below were used to monitor performance in 2018-19 and have been included for 
information.  However, it should be noted that Salford CCG is currently working to further develop and improve its 
performance monitoring and reporting arrangements by redesigning the corporate delivery dashboard and 
performance reporting framework for 2019-20 in line with the new integrated commissioning governance 
structures.

Core Indicators:
% of diabetes patients have achieved all the NICE recommended treatment targets
% of people with diabetes diagnosed for less than a year who attended a structured education course
Cancers diagnosed at early stage
Diabetes education and checks
NWAS Ambulance Response Programme 
Delayed Transfers of Care - Bed Days (SRFT)
RTT: Incomplete pathways (<18 weeks)
Diagnostic Test Waiting Times
A&E Waiting Times 
Cancer Patients - 2 Week Waits (Urgent GP Referral)
Cancer Patients – 2 week wait for breast symptoms (where cancer was not initially suspected)
Cancer Waits - 31 Days (All Cancers)
Cancer Waits - 31 Days (Surgery)
Cancer Waits - 31 Days (Drugs)
Cancer Waits - 31 Days (Radiotherapy)
Cancer Waits - 62 Days (Urgent GP Referral)
Cancer Waits - 62 Days (Screening Service)
Cancer Waits - 62 Days (Decision to Upgrade)
Delayed transfers of care, per 100,000 population (aged 18+)
One year survival from all cancers
Patients diagnosed with dementia whose care plan has been reviewed in a face-to-face review in the preceding 
12 months
Dementia (aged 65 and over)
IAPT Recovery Rate (CCG) – PUBLISHED
IAPT Waiting Times - 6 Week Wait Ended Referrals (CCG) - PUBLISHED
IAPT Waiting Times - 18 Week Wait Ended Referrals (CCG) - PUBLISHED
People experiencing a first EIP treated within two weeks of referral
Proportion of people with a learning disability on the GP register receiving an annual health check

Other key performance indicators:
Long Term support needs of older people (aged 65 and over) met by admissions to residential and nursing care 
homes
Number of personal health budgets that have been in place, at any point during the quarter, per 100,000 CCG 
population
Decrease alcohol related harm – Alcohol related hospital admissions 
Smoking cessation
Care Programme Approach (CCG)
Reliance on specialist inpatient care for people with a learning disability and/or autism
Completeness of the GP learning disability register
Mental health out of area placements
Mental health crisis team provision
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Key Delivery Workstream:  Primary Care

Executive Lead Karen Proctor

Clinical Lead Tom Regan

Lay Lead Brian Wroe

CCG Aims 2019-20
 Continue to deliver responsibilities for primary medical care commissioning as delegated by NHS England.
 Establish permanent contracts for patients currently cared for by “caretaker” GP practices
 Develop a local response to the new general practice 5 year contract framework. 
 Work with GP practices, the Local Medical Committee (LMC) and Salford Primary Care Together to 

implement Primary Care Networks.
 Plan for the Additional Roles Reimbursement Scheme.
 Respond to national plans regarding a Shared Savings scheme, once launched.
 Evaluate the Salford Wide Extended Access Pilot and implement new Extended Hours arrangement in line 

with new GP Contract Framework.
 Implement changes to the Quality and Outcomes Framework (QOF).
 Evaluate the impact of the Primary Care Transformation schemes which support the ‘sustainable primary 

care’ priority of integrated care including Extended Access, GP Streaming, acute home visiting, 
neighbourhood working and care navigation.

 Implement new contract in Ordsall Neighbourhood.
 Embed monitoring and reporting arrangements for the new Salford Standard contract.
 Implement digital technology requirements of the new GP Contract Framework.
 Refresh the GP Practice Workforce Development Strategy. 
 Delivery the priorities in the Primary Care Estates programme of work.
 Embed the outcomes of the general practice capacity modelling programme of work.
 Continue to review and manage locally commissioned services (e.g. care of the homeless service and 

special allocation scheme). 
 Establish an overarching assurance framework for primary care.
Other existing or developing delivery plans or strategies:

 Salford Standard
 Primary Care Investment Agreement
 General Practice Commissioning Principles
 Quality and safety strategy

 National GP Contract Framework
 Primary Care workforce strategy
 Primary Care Estates programme
 GP Practice Workforce Development Strategy

Performance Measures:
The measures outlined below were used to monitor performance in 2018-19 and have been included for 
information.  However, it should be noted that Salford CCG is currently working to further develop and improve 
its performance monitoring and reporting arrangements by redesigning the corporate delivery dashboard and 
performance reporting framework for 2019-20 in line with the new integrated commissioning governance 
structures.

Core Indicators:
Salford wide extended access pilot (SWEAP) (evenings and weekends) at GP services – Local Data
Salford wide extended access pilot (SWEAP) (evenings and weekends) at GP services – Published Data
Antibiotics prescribed in Primary Care

Other key performance indicators:
Flu vaccination coverage targeted groups
Salford Standard Performance Indicators (quarterly and annual measures)
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Key Delivery Workstream:  Children’s and Maternity Services

Executive Lead Karen Proctor;  Charlotte Ramsden

Clinical Lead Wan Ley-Yeung

Lay Lead Alison Kelly

Integrated Commissioning Aims 2019-20 (Salford CCG and Salford City Council)

 Test a neighbourhood approach to management of Asthma, Diabetes, Epilepsy and Gastrointestinal 
infections in order to reduce avoidable hospital admissions.

 Further develop a joint approach to meeting the needs of children with special educational needs and 
disability (SEND) via co-commissioning and joint working including Neurodevelopmental work, 
personalisation, equipment, allied health provision, clinical services and diagnostic services.

 Further develop a system wide approach to prevention, early identification and treatment of emotional health 
and wellbeing (EHWB) needs across the life course and the city. 

 Develop a system wide approach to domestic abuse and identification and prevention of adverse childhood 
experiences (ACEs); and test new approaches in a specific neighbourhood. 

 Implement the new national models of good practice for reducing external placement of looked after children 
and children with SEND into educational and residential placements; and support children and young people 
back into provision in Salford.   

 Implement a new service specification within speech, language and communication needs (SLCN) treatment 
services to support wider integration with schools, youth offending services and early years settings.

 Implement the ‘Start Well’ population health programme including existing work streams around 
safeguarding and vulnerability (ACE), Thrive (EHWB), Starting Life Well (Parenting) Early Intervention and 
Prevention (SLCN).

 Oversee the management of the Greater Manchester population health priorities including Baby Clear 
(smoking cessation in Pregnancy) and the Oral Health Programme (tooth brushing scheme). 

 Support the implementation of the national ‘Better Births’ and ‘Saving Babies Lives’ policies, including 
reducing stillbirths and mother and child deaths.

 Co-ordinate the approach for parent-infant mental health to provide early intervention to improve attachment 
and bonding.

 Implement recommendations of children’s integrated care test cases for children and young people with 
disabilities and those requiring speech and communication support. 

 Widen choice and personalisation for pregnant women through the Maternity Pioneer Programme.
 Support continued development of Ingleside Birth Centre as a safe and comfortable environment for 

women to have a positive experience of child birth.

Other existing or developing delivery plans or strategies:

 Early help strategy 
 All age mental health strategy
 Education strategy
 Emerging children’s service model of practice

 CAMHS Transformation plan
 Employment and skills strategy
 Obesity strategy

Performance Measures:
The measures outlined below were used to monitor performance in 2018-19 and have been included for 
information.  However, it should be noted that Salford CCG is currently working to further develop and improve 
its performance monitoring and reporting arrangements by redesigning the corporate delivery dashboard and 
performance reporting framework for 2019-20 in line with the new integrated commissioning governance 
structures.

Core Indicators:
Improve access rate to, and waiting times of, Children and Young People’s Mental Health (CYPMH) Services
Women’s smoking status at the time of delivery
Waiting times for routine referrals to children and young people eating disorder services
Waiting times for urgent referrals to children and young people eating disorder services
Percentage of children waiting 18 weeks or less for a wheelchair
Child weight measurement and number of young people who are overweight
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Other key performance indicators:
Women’s’ experience of maternity services
Choices in maternity services

In addition to the above performance measures, Salford City Council and Salford CCG have developed a 0-25 
Outcomes Framework as outlined below.
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Key Delivery Workstream:  Enabling Transformation

Executive Lead Steve Dixon; Hannah Dobrowolska

Clinical Lead Tom Tasker

Lay Lead Edward Vitalis

CCG Aims 2019-20
 Refresh the Locality Plan for Salford’s health, care and wellbeing system.
 Embed and further develop integrated commissioning arrangements for health and social care between the 

CCG and Salford City Council. 
 Develop the business cases to support best value programmes identified in 2018/19 to deliver efficiencies 

and savings across Salford health and social care in 2019/20 and subsequent years.
 Ensure the CCG continues to meet its wide range of statutory duties, maintaining and improving its robust 

governance and performance management systems.
 Support the development of incentive payments across health and social care pathways enabling care to be 

delivered in the most appropriate setting. 
 Provide contract and finance support to GM and GM Health and Social Care Partnership to deliver the 

objectives of the GM Devolution Programme. 
 Lead the process to develop new payment and contract models for Salford. 
 Agree and implement the next phase of primary care digital first as outlined in the Long Term Plan.
 Continue with locality based IM&T strategy development  and delivery with all partners 
 Further develop us of business intelligence to strengthen decision making 
 Refresh the Locality Estate Strategy and further improve utilisation of space within the Salford estate.
 Deliver the Engagement, Inclusion and Development work plans for the CCG, along with the communications 

and engagement plans supporting the Locality Plan, Salford Together and Bolton, Salford, Wigan 
Partnership.

 Further improve staff and member engagement, building on the already high NHS Staff Survey and 360 
Stakeholder Survey results.

 Work as a key partner in the delivery of the Salford Equality Improvement Action Programme. 
 Deliver the Social Value work plan with a focus on Carbon Literacy, anchor institutions and taking action to 

support those living in poverty, including through promoting the Real Living Wage.
 Refresh the Locality Plan and review monitoring and reporting arrangements including programme 

management.
Other existing or developing delivery plans or strategies:

 Estates Strategy and Strategic Estates Plan
 Primary Care Estates Strategy
 Digital Innovation Schemes
 Communications and Engagement Strategy 
 Equality and Inclusion Strategy 

 Social Value Strategy 
 Organisational Development Strategy
 Salford Locality Plan
 Risk Management Strategy

Performance Measures:

 Contracting and financial performance monitoring
 Mandatory training rates
 Staff attendance rates
 Staff and stakeholder survey results
 CCG Improvement and Assessment (IAF) Quality of Leadership rating
 Financial statutory duties:

o Revenue - delivery of the CCG’s planned control total (which is breakeven for 2018/19).
o Cash management - Current guidance requires the cash balance at the end of the month to be 

less than 1.25% of the cash draw down for that month.
o Better Payment Practice Code (BPPC) - 95% of invoices paid within the agreed terms or within 

30 days if there are no specified terms.
o Running costs - manage within the CCG’s running cost allocation.
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Risks to the delivery of Salford CCG’s business plan for 2019-20

NHS Salford CCG’s Risk Management Strategy and Risk Management Framework details how our 
strategic programmes, key work programmes and activities are aligned and explains the method by which 
risks are assessed, scored, monitored and reported.

Our strategic priorities are the primary focus for risk identification and horizon scanning. Strategic risks are 
recorded in our strategic risk register which is held in the integrated business planning, performance and 
risk system. Operational risks are captured in specific programme and project risk registers across the 
organisation.

Details on the CCG’s risk appetite, risk assessment process, risk ownership and accountability and training 
and reporting arrangements can be found in the CCG’s latest Risk Management Strategy.

All strategic risks are subject to a bi-monthly review by executive leads and also by clinical and lay leads 
within the CCG’s Governing Body through the regular board assurance framework report.  This includes 
progress against our plans, risks and the latest performance breaches including plans for recovery.

The latest Strategic Risk Register heat map below (March 2019) shows the distribution of Strategic Risks 
across the CCG.   Salford’s full strategic risk register is available on request.

There are currenlty 2 risks rated as high, these relate to;

Achievement of national performance targets against constitutional 
standards and;
Cyber Security threat.

Each strategic risk has a comprehensive risk assessment including existing 
controls, gaps and assurances and any further risk treatment plans as required.

Salford CCG’s programme risk registers are available on request.


